April 12, 2006

To:  Whom it may concern

From” Tom Phillips, Vice Chair, OSU Faculty Council
Re:  Proposed policy on Review of Faculty

The following policy statement on “Faculty Review” was approved by the
Oklahoma State University Faculty Council, April 11, 2006, for inclusion in the OSU
Policy Statement to Govern Appointments, Tenure, Promotions, and Related Matters of
the Faculty of Oklahoma State University. This Document will be discussed at the April
18, 2006 meeting of the General Faculty, and be subjected to a subsequent paper ballot
referendum for approval soon after.

1.1.5. Review of Faculty

1.1.5.1 Annual Review of Faculty

Review of faculty activities and accomplishments shall be conducted by the unit
administrator every year for every faculty member, regardless of rank or tenure status. A
written report of activities and accomplishments shall be submitted by the faculty
member. This report shall include a work and professional development plan. Unit
administrators are expected to encourage the professional development of each faculty
member. Unit administrators shall familiarize each faculty member with the performance
standards established by the faculty members of the unit. The unit administrator shall
endeavor to provide an environment conducive to the achievement of expected
performance. The unit administrator shall submit a written evaluation that gives detailed
descriptions of the faculty member’s accomplishments or deficiencies. The faculty
member’s written report, together with the unit administrator’s evaluation, shall serve as
the supporting documentation for any merit pay raise or other salary adjustment. The
completed annual review documentation shall be placed into the permanent record for the
faculty member and shall be added to an accumulation of performance documents that
shall be used in any further review. A complete set of annual review documents shall be
available for any peer committee evaluation, particularly evaluations at the times of
reappointment, tenure and promotion. If a major element of performance is judged to be
unsatisfactory by the unit administrator, the following steps shall be taken:

(a) A detailed written plan for corrective action shall be
specified by the unit administrator.

(b) If requested by the faculty member, the unit administrator
shall obtain appropriate faculty counsel to determine
whether the appraisal is justified, and if so, what measures



to improve performance are warranted. If the judgment of
unsatisfactory performance is not supported by the faculty
group, the matter shall be forwarded to the dean for
resolution.

1.1.5.2 Cumulative Review of Tenured Faculty

For each tenured faculty member a cumulative review shall take place every five
years. A review conducted to grant promotion qualifies as a cumulative review. The
review shall be based on discussion and substantive documentation provided by the
faculty member. Individuals designated to conduct the review shall be faculty in the
discipline or department of the faculty member under review. Faculty serving on review
committee shall be selected by procedures approved by the department or unit. The
review process shall include written feedback to the faculty member as well as a
provision for response. Written feedback shall be a detailed description of the faculty
member’s accomplishments or deficiencies. The cumulative review requires individual
development plans for each faculty member. Faculty members are responsible for their
own development consistent with unit, College and University goals. In this regard, the
applicable statement from the AAUP guidelines shall be followed (AAUP Policy
Documents and Reports. 2001. p. 55, item 7. American Association of University
Professors. Washington, D.C. 9" Ed.). Any formal development plan should respect
academic freedom and professional self-direction, and it should be flexible enough to
allow for subsequent alteration.

The results of a Cumulative Review of Tenured Faculty may be used by
appropriate administrators as a basis for providing support which will assist faculty
members in carrying out their professional goals and responsibilities. Any disciplinary
action that may follow the cumulative review must adhere to all prescribed procedures
currently in force within this policy document. In the event that unsatisfactory
performance has not improved within the timelines set in the individual development
plan, any dismissal action shall be implemented in accordance with the grounds for
dismissal specified in the January, 2006 Board Policy Statement to Govern
Appointments, Tenure, Promotions, and Related Matters of the Faculty of Oklahoma
State University.

If a faculty member believes that the results from a cumulative review
are based on unlawful discrimination, inadequate consideration, or legitimate exercise of
academic freedom, he/she may request a review of the matter utilizing the Dispute
Resolution Procedure in Appendix E of this policy document.



