Minutes

Faculty Council Budget Committee
March 1, 2004
302 Student Union

Present: Ebro, Fullerton, Gelfand, Radford, Raff, SxtkeWarde,

oow»

Warde opened the meeting by discussing the interviemadsoc. VP/Controller.
Warde and Carol Moder met with two candidates and gavrefelelback to
Bosserman. Warde said either candidate was accepiablee preferred the
female candidate who is currently employed at OSU-Tulsa.

Fullerton updated the committee on the status ofabgty survey. The survey is
ready to administer. Raff made a motion to accepsuineey, Smeyak seconded
and the motion carried unanimously. Fullerton will sérellink via email to
Carol Moder prior to the Executive Council Meeting. f@&d and Moder will
discuss how/when to administer the survey.

Gelfand gave a report from the University Budget aattee meeting as follows:
Mark Sweed from the College of Business gave an stsses of the state
economy. He believes that it has hit bottom anbshéw improvement during
the last two quarters of 2004. Tax revenues are up onhar8Ptinemployment
continues to be high. The only growth we’ve seehénstate is a result of oil and
gas revenues. The State, however is expecting 4% growkienue this year.
Weaver reported that the university is close tsingithe lower-division tuition to
the same rate as the upper division tuition. Thereraispbe a raise in upper
division tuition.

Weaver said that the university is in the procésdiminating about 500 special
fees and thereby converting these fees to a flabfeanplify the students’ tuition
bill. Reportedly, these earmarked fees would still billiged to the appropriate
units, as in the past. Gelfand ask Weaver to give oumitbee some sample bills
so that we can see how the change would make a diféerenc

Heintze presented the Enrollment Management plarFdulty Council saw last
month (stablizing freshmen student enrollment byngisidmission standards in
an effort to stabilize a now-rising student/teachéoya Gelfand remains hesitant
about the plan due to the potential affect on the uriiydrsdget and more
specifically allocations from the State Legislaturedf stop growing or fall
significantly below OU in number of students. Gelfaail $hat Heintze did not
yet address the budget implications of this plan. Thenttiee was divided on
their support on Heintze plan.

Gelfand then ask if there were any issues currdrgtigre the committee that we
wanted to take action on, including:

Faculty Council Budget (Raff will follow-up with Stragts office)

Public Teachers getting a $5000 raise this year

Enrollment Management Plan

Overspending in I.T.



V. Warde announced that Emsley of Alabama was mad#erfar the position of
Dean of the Graduate College and Associate VP of Reésear

The meeting was adjourned.



