Minutes

Faculty Council Budget Committee
February 2, 2004
302 Student Union

Present: Fullerton, Gelfand, Radford, Raff, Warde

I. Gelfand opened the meeting by discussing Gov. Brad Hgommyposal for
$5000 for public school teachers. There was some cotizarhligher
Education might get left out of the raise program unlesspeak up.

lI. Fullerton updated the committee on the status ofatelty survey. A copy of
the survey was passed to the members. Fullerton repbaethe on-line
version should be ready this week. Once the on-lirgoreis working and
approved, Gelfand will send it Carol Moder and requeststmatput it out
on the Faculty Listserv.

lll. Joe Weaver was invited to the meeting. Befaratrived several questions
for him were discussed, including:

A. What is the status of the athletic department’s tielbhe university?

B. Where will the university get money to make OSWm@tesearch
institution (as referenced in today’s paper) without ngtteaching and
extension?

C. What is the nature of the Faculty Council accoutthénProvost’s
office? We are unable to get an answer from Dr. B¢fatassistance,
Denise Weaver.

IV. When Joe Weaver arrived, he informed the commitbat Gov. Henry was
giving his State of the State address this afternodmeawould know
more about appropriations after the governor’'s speeghicdily,
according to Weaver, the governor sets the base andh@&enate will
add more to education appropriations. Weaver said thate “get
through this legislative session without any cuts, theeusity would be
happy.”

D. Weaver said that President Schmidly was remindingstheernor not
to forget Higher Education in the raise package.

E. Weaver said that he didn’t recall a year when K-&2Hhers got a raise
and higher education didn't.

F. Weaver was asked when the survey salary from tlsdeutonsultant
would be ready. He said that he expected it Feb. 1.

G. Weaver reported that President Schmidly was workitig Rresident
Boren to pitch the state for faculty salary increases

H. Weaver reported that he hadn’t been asked to devejoican
scenerios” this year. He only expected to cut somgina items in
administration that were begun last year.

I. Weaver reported that a cut in fee waivers will ad@dditional million
to the budget this year and up to $4 million per year stainifour
years.

J. Inresponse to the question about athletics, Weaigtthat he has



made his case with athletics to re-pay their debtdbasn’t know how
they will proceed. Because they are building a stadiung,ates
reluctant to let go of cash.

K. In response to the question about research, Weaiethait $19 in
homeland security research money would help the resbadget. He
didn’t see Dr. McKeever wanting to cut instruction todunore
research. He noted that McKeever has $1 million v meney to
commit for start-up programs for new faculty. Weavented to
increase that to $2 million for start-up when debt, Wii@as incurred
by VP Collins, was paid down.

L. When asked about the Strategic Plan, Weaver saidticatit is
accepted this spring, it will take until FY '06 to implemeiite
expected to see faculty salaries at the top of the plan.

M. In a comment about tuition increases, Weaver satd$chmidly has
not yet decided whether a tuition increase is necesddrg depends in
part on state appropriations.

N. One tuition increase strategy is to bring lowersitivi tuition rate equal
with upper division tuition rate, according to Weaver.

O. Weaver and the committee discussed in length the dpnand
disadvantages of collapsing student fees into one ratéle Wwill
simplify the student’s bill, there is a fear that indival departments
may not receive enough money to cover their courseectlexpenses.

The meeting was adjourned at 1:25 pm.



